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The COVID-19 outbreak in the year 2019 has impacted the complete human race and all kinds of businesses 
around the globe starting from the global economy to the lives of millions. The countries went under lockdown 
for months shutting down all the ongoing daily activities, costing people their freedom and jobs. Considering 
the outbreak of COVID-19, the study aims to analyse the impact of COVID-19 on the global economy and 
construction sector as well as the action taken by the government and organization to maintain its equilibrium 
for successful growth. The research methodology used in the study is “mix methodology” comprising 
qualitative literature review, qualitative interviews of industry professionals, and quantitative survey of 
participants from various countries. 

The analysis of the responses and findings is found out by using a software. The main impact identified in this 
study was on employment and schedule delays with budget overruns. And the mitigation techniques 
implemented by individual organizations targeted on the health and safety of their workforce. The study also 
analysed the implementation of new concepts like remote working and digitalization with its drawbacks. The 
study suggests an action plan for project managers to mitigate the risk in the future pandemic scenario to protect 
their workforce, contract management, stakeholder engagement, and steps to monitor work progress in times of 
crisis like COVID-19. The research has wider scope of implication in industry as well as greater scope for 
future study as the COVID-19 outbreak was an unexpected calamity. 

 

 

 


